MEMO

TO: Lincoln Charter Township Board of Trustees
FROM: Police Chief Gary Soper

RE: Yearly & Monthly Activity Report

DATE: Jan 5, 2025

Dear Ladies and Gentlemen,;

Listed below are the yearly and monthly comparison statistics.

DEC YEARLY COMPARISON (Past 3 Years):

OTHER
TOTAL RED ARROW SPRING LAKE ASSIST
MONTH __ INCIDENTS TWP % VILLAGE % HWY BUSINESS PARK % MEIJER %  AGENCIES HOTELS %
DEC2023 457 448 98.0% 9 2.0% 23 5.0% 15 33% 11 24% 54
DEC2024 371 297 80.1% 20 5.4% 32 8.6% 17 4.6% 6 1.6% 22
DEC2025 378 362 95.8% 16 4.2% 31 8.2% 14 3.7% 7 1.9% 37 4 1%
CITATIONS:
PARKING
TOTAL VILLAGE
CITATIONS TWP VILLAGE VIOLATIONS
DEC2023 19 19 0 0
DEC2024 14 14 0 0
DEC2025 12 12 0 0
MONTHLY COMPARISON (Past 3 Months):
TOTAL RED ARROW SPRING LAKE ASSIST
MONTH __ INCIDENTS TWP % VILLAGE % HWY BUSINESS PARK MEIJER AGENCIES HOTELS %
0CT 2025 431 410 95.1% 21 4.9% 46 10.7% 17 3.9% 7 1.6% 36 12 3%
NOV 2025 367 348 94.8% 19 5.2% 31 8.4% 19 52% 10 2.7% 23 3 1%
DEC2025 378 362 95.8% 16 4.2% 31 8.2% 14 37% 7 1.9% 37 4 1%
CITATIONS:
PARKING
TOTAL VILLAGE
CITATIONS TWP VILLAGE VIOLATIONS
0CT 2025 16 13 3 0
NOV 2025 17 15 2 0
DEC2025 12 12 0 0




