Fire Chiefs Report for Dec 2025
The following is a summary of my activities for the month and is not intended to be all-inclusive.

Administrative-Operations:

e Continued with the vehicle maintenance program
e Continued with the station maintenance program
e Attended 91| meeting
e Attended monthly department meeting
e Attended monthly Twp. meeting
e Completed the monthly fire officer training course
e Attended Berrien County Fire Chiefs meeting
e Participated in Toys for Tots
e Participated in Christmas in the Village
e Provided fire protection for St.Joe City during their yearly Christmas party
e Instructed our monthly training
e DC Cook yearly onsite training
e Lakeshore High School Preplan/Walkthrough
¢ Smoke detector program
e Replaced |2 Batteries
e 5 new detectors installed
e Attended Progressive Fire Chiefs meeting
e Completed Firefighter Evaluations
e Started preparing 2026 Budget

Calls for Service:

LTFD responded to 38 calls for Service in Dec. Notable calls were:

e 4 Structure Fires

o 3in Lincoln

o | in Benton Harbor
e | Extrication

2025 Calils-371 2024 Calls -302
e Averaging 30.27 Calls per month

Station / Apparatus Maintenance:

We continue to ensure the Fire Station and Apparatus are appropriately maintained. Notable items:

o All tucks and equipment are in good working order
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